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Agenda 

• Grant writing basics 
• Komen’s Grants eManagement System (GeMS) 
• Komen’s grant application components 
• Grant writing resources 

Presenter
Presentation Notes
Grant writing basics covers essential planning steps and provides an overview of the writing process for grant applications. Next, there is a brief review some of the key aspects of Komen’s Grants eManagement System. Then there is an in-depth overview of the components of Komen’s electronic grant application. Finally, the presentation concludes with a discussion of the various grant writing resources available online.



Learning Objectives 

By the end of this webinar, you should be able to: 
• Utilize planning and writing techniques to make 

any grant application stronger 
• Understand basic functions of GeMS 
• Incorporate writing techniques into the appropriate 

sections of Komen NEO’s grant application 
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Presenter
Presentation Notes
Many of the materials and content provided in today’s presentation were part of Dr. Pohle-Krauza’s Grant Writing in Public Health course offered through Northeast Ohio Medical University (NEOMED) in the Spring of 2013. Dr. Pohle-Krauza has graciously given Komen NEO her permission to replicate some of her materials.



Grant Writing 
Basics 



What is Grant Writing? 

• A process 
• Requires skills, persistence, and practice 
• Begins with a well-planned project idea 
• Articulates the project idea through effective 

writing 
• Depends upon a good fit between applicant 

organization and mission of the funder 

Presenter
Presentation Notes
What is grant writing? First, it is a process. The easiest way to be turned down for a grant is to try and speed through this process in a short period of time. Komen recommends you begin writing your proposal as soon as possible, so you can plan thoroughly and write carefully. Grant writing requires skills, persistence, and practice. If you don’t possess the necessary skills to address each component of the grant proposal, work with your team and the Komen NEO staff to strengthen the areas where you lack expertise.Grant writing begins with a well-planned project idea. A well-planned project idea is something you’ll develop as we move through the grant writing process. For now, just keep in mind that your idea must be clearly stated and compelling. Remember that the goal of your proposal must be relevant to the funder as well as to your organization.You want to articulate that project idea as effectively as you can through your writing. For instance, don’t fill your proposal with field-specific jargon, emotional appeals can be effective, make sure everything is logically connected, etc.Finally, you want to make sure there is a good fit between your project idea, your organization, and the mission of the funder. Your project idea must mesh with Komen’s mission and the Northeast Ohio affiliate’s funding priorities. A look at our currently funded programs will give you a good sense of what projects we typically fund (visit http://komenneohio.org/grants/applying-for-community-grants/ for a list of currently funded programs).



Planning the Proposal 

• Read everything! 
• Consider the funding priorities and Guiding 

Principles in Grantmaking carefully 
• Discuss ideas with decision-makers in your 

organization 
• Explore opportunities for collaboration 
• Prepare proposal together 

Presenter
Presentation Notes
When planning the proposal, make sure you read everything. For Komen’s purposes, “everything” includes the RFA and the 2015 Community Profile report (available online 9/2/15). Make sure you discuss your project ideas with decision makers in your organization and be sure to explore opportunities for collaboration. Once your collaborations have been established, prepare your proposal together so all parties can provide input and take ownership of the project and application.



Things to Keep in Mind 

During proposal development: 
• Good organization is critical 
• ALWAYS follow the funding agency’s guidelines 
• Be brief, neat, and clean 
• Be positive 
• Seek good proof readers 
• Collaborate with others 
• Be persistent 



The Grant Seeking 
Process: 
Planning, Writing, 
and Submitting 
the Proposal 



The Grant Seeking Process 

Essential 
Planning Steps 

• Identify your topic 
• Assess the capabilities of your organization and complete IRB 

process (if applicable) 
• Refine the project idea and gather data to support it 
• Identify collaborative partners 
• Develop a logic model 
• Identify funding source(s) and gather submission requirements 

Writing and 
Submitting the 

Proposal 

• Build a problem statement based on what you learned in the 
planning phases 

• Gather and compose elements of the proposal 
• Conduct a final review 
• Review, submission, and notification 

The flowchart above suggests one way to 
organize the grant writing process. 

Presenter
Presentation Notes
The more you do up front in the planning phase of the grant writing process, the less you will have to do when you fill out ANY grant application, not just Komen’s. The presentation will now cover the steps outlined above in an effort to help you collect all of the info you will need to write an effective grant application.



Essential Planning Steps 

Step 1: Identify your topic 
• Breast health and/or breast cancer 
• What point on the continuum of care will be your 

program’s focus? 
 

 

Step 2: Assess organizational capacity 
• Do we have necessary expertise on staff? 
• Does the staff have adequate time and resources 

available to implement the project? 
• Is the project in line with the organization’s 

mission? 
 

Presenter
Presentation Notes
Step 1: Identify your topic – Choosing the topic of your program should take place in two phases. For Komen, the first one is easy – the program must focus on breast health and/or breast cancer. However, phase two involves a little more effort; you must choose which aspect on the breast health continuum of care your project will focus on. When thinking about this, make sure you take into account the Affiliate funding priorities and the target populations identified in the 2015 Community Profile.Step 2: Assess organizational capacity – Are there any subject matter experts on your staff? Any individuals who have been successful at this type of work in the past? Will your staff have the necessary time and resources available to fully implement the project as planned? Does the project fit in with your organization’s mission?



Essential Planning Steps 
Step 3: Refine project idea and collect data to support it 

• Komen NEO Community Profile 
• Abstracts of funded programs 
• Perform a literature review 

• Isolate your topic 
• Define your scope 
• Keywords 
• Consider informational needs 
• Locate information 
• Read, absorb, integrate 

Presenter
Presentation Notes
Step 3: Refine project idea and collect data to support it – this is where you will lay out evidence to (a) support the need for your program and (b) to justify your program design. There is a whole spectrum of evidence that can be used to support the need for your program, including raw surveillance data, systematic reviews of intervention studies, intervention research studies, community needs assessments, program evaluation data, word of mouth, and personal experience. Knowing what evidence is, where do you go to find it? Komen, of course, recommends you first review the 2015 Community Profile report, which contains specific information related to breast cancer statistics, an analysis of local resources, and information from stakeholders and community members related to gaps in the continuum of care and areas of need. You can also look at the abstracts of our currently funded programs to refine project idea and see what types of programs the Affiliate currently funds.You should also perform an extensive literature review. A literature review is an organized, step by step search for all material available on a topic. Make sure you use reliable and reputable sources (scientific journals, peer reviewed articles, databases, medical articles from MDs). When conducting a literature review, you should use the following steps:Step 1: Isolate your topic – What question or hypothesis are you seeking to resolve? What specific information do you need in order to define the topic?Step 2: Define your scope – what parameters will you include/exclude; publication date (typically within the last 10 years), geographic restrictions, language, gender issues, age, etc.Step 3: Key words – consider what keywords would best suit your search; Medical Subject Headings (MesH terms); think around your topic as much as possible and record all possible terms that could be used. This is essential as two sources may use two different terms to define the same topic. Consider synonyms, acronyms, alternative spellings, alternative and related terms, broader and narrower terms. Additionally, a lot of databases provide a thesaurus of keywords, which is used to classify the work held in the database.Step 4: Consider informational needs – think about the type of information you want; books, journal articles, systematic reviews, government papers, legal documents, etc.Step 5: Locate information – locate relevant information sources; university/college library, databases, etc.; allow sufficient time to acquire all information, e.g., interlibrary loan  may take weeks to arrive, photocopying may take time and money, availability and appropriateness of electronic sourcesStep 6: Read, absorb, integrate – read information thoroughly, making notes as you go along. Assemble your notes into an appropriate literary format. Remember to reference correctly (AMA or APA style) and plan to keep records of all stages of the search. You should record where you searched and what terms you used; be sure to keep a reference list with all of the results you find and look at. This avoids duplication of work and means you have all relevant details when writing up your work. 



Essential Planning Steps 

Step 4: Identify collaborative partners 
• Collaborate at all levels 
• Maximize strengths, experience, skills, and 

knowledge 
• Should take a holistic approach 
• Eliminate duplication 

 
 

 
 
 

Presenter
Presentation Notes
Step 4: Identify collaborative partners – in today’s environment, most objectives related to health cannot be achieved by any single person, organization, or sector working alone. There is great potential in partnerships that enable different people and organizations to support each other by leveraging, combining, and capitalizing on their complementary strengths and capabilities. Collaboration will be stressed highly to the grant reviewers and is a highly weighted reviewer scoring criteria (see 2016-2017 RFA). While we stress connecting women to the next appropriate level of care, we don’t expect you to do it all by yourself. Collaboration could look like anything, including organizing a farmer’s market with low-cost green foods available to patients at a community clinic; utilizing a community outreach worker from another organization to assist in community education and patient tracking; or referring women to a therapeutic support group with a behavioral health professional at a different organization. Collaboration should occur on all levels – organizationally with staff and leadership, fiscally with other foundations or in-kind funding, with community organizations, legislators, community groups, churches, etc. The aim of the project related to collaboration should be to maximize each partners strengths, experience, skills, and knowledge in order to achieve what the individual could not do alone. Komen NEO strongly believes in maximizing resources. It is assumed that partnerships will take a holistic approach to solving a problem that will result in greater change than individualistic and segmented approaches. Through pooled resources, community organizations can achieve greater outcomes than any single group or agency could achieve independently. The collective power of diverse individuals and organizations of a community have the capability to tackle public health’s most complex problemsFinally, collaborations should try to eliminate duplication of services. If you don’t have the capacity to provide screening services, but know that you have to have a referral process in place for screenings, collaborate to make it happen.Questions to ask yourself regarding collaborations: Is the current investment in collaboration warranted? Is collaboration better than efforts by single agents in improving the capacity of communities to achieve health and health system goals? How can the return on the investment in collaboration be maximized? What do funders, leaders, and coordinators of partnerships need to know and do to realize the full advantage of collaboration?



Essential Planning Steps 

Step 5: Develop a logic model 
• Present a picture of how your initiative is 

supposed to work 
• Purpose is to convey underlying set of 

assumptions as to why the program will work 
• Convey relationship between inputs, processes, 

and outcomes 
 

Presenter
Presentation Notes
Step 5: Develop a logic model – a logic model presents a picture of how your effort or initiative is supposed to work. It explains why your strategy is a good solution to the problem at hand. Effective logic models make an explicit, often visual, statement about what activities will bring about change and what results you expect to see for the community and its people. Having a logic model keeps everyone moving in the same direction, providing a common language and a common reference point.A logic model’s purpose is to communicate the underlying “theory” or set of assumptions or hypotheses that program supporters have about why the program will work, or about why it is a good solution to an identified problem. A good logic model conveys relationships between contextual factors and programmatic inputs, processes, and outcomes. Logic models also provoke thought and trigger questions you may not have thought of initially.



A Bit More About Logic Models 

Why use logic models in grant writing? 
• Identify resources (inputs) needed 
• Lay out the short- and long-term impact of 

program (outcomes) 
• List program activities (interventions) 
• Link program elements to their expected 

outcomes 
• Can assist in identifying areas of possible 

collaboration 
 

Presenter
Presentation Notes
A question that is frequently asked by grant applicants is “why should we even do a logic model?” Or “What is the overall benefit for those who are planning the program?” Well, the answer is pretty simple: the work you put into the logic model before beginning the program will help you address multiple issues in program development, implementation, and evaluation. Tthe answers to each of these questions will be explored over the next two slides.For instance, by identifying the needed resources and inputs, you will compile much of the information you need for the internal needs assessment/organizational capacity portion of your proposal. Logic models help lay out the desired short-term outcomes and long-term impact of your efforts, which will help you develop the goals and objectives section of your proposal. Listing activities that logically lead to the above short- and long-term outcomes is a necessary part of selecting relevant program activities. We live in a world of outcomes-based evaluation. When it comes time to evaluate your program, you will already know which relationships you want to examine, because the logic model makes you link program elements (inputs) to their expected outcomes (e.g., students assigned to peer counselors [input] report an increased feeling of connectedness to school [outcome]). Please review the Monitoring & Evaluation 101 presentation on Komen NEO’s website for more information on how to effectively evaluate health programs.Finally, logic models will also allow you to identify important collaborative partners. If there are areas within the logic model where you know you will need assistance, that will help you refine your strategies for identifying possible partners. For instance, if you need assistance with referring women to free/low-cost mammograms following an education program, you would know you need a clinical partner to assist in that area of the program. As the model is refined, all collaborating partners should contribute to it. In the end, the model can illustrate how a whole group of people conceptualize the parts of a program and how those parts work together. That can help keep everyone working toward the same goals. A logic model helps bring about clear thinking and verbalized consensus among partners, both of which are fundamental to a strong grant proposal. 



A Bit More About Logic Models 

What are the benefits of a logic model? 
• Integrate planning, implementation, and evaluation 
• Prevent mismatches between activities and effects 
• Leverage partnerships 
• Enhance accountability 
• Set priorities for allocating resources 
• Reveal data needs 
• Define a shared language and shared vision for 

community change 
 

Presenter
Presentation Notes
Now we’ll move on to the second question people have about logic models – “What are the major benefits of using one?” Or the “What’s in it for me?” factor. First, it allows project leaders to integrate planning, implementation, and evaluation of the program from the very beginning. It gets you thinking about all of these things straight away, rather than worrying about things or dealing with issues as they come up. You can get ahead of the game in some regards with a solid logic model in place. It also prevents any discord between program activities/interventions and the overall outcomes/end goals of the program. Logic models also allow to leverage partnerships and enhance accountability by keeping all stakeholders focused on the same end results. It assists in setting priorities for resource allocation and may reveal shortages in data. Finally, logic models help define a shared language and vision for community change amongst all program contributors.Important to also know limitations of logic models. First, no matter how logical it seems, there is always a danger that your model will not be correct. Establishing the appropriate boundaries of a logic model can be a difficult challenge. On a purely practical level, logic modeling can also be time consuming, requiring lots of energy in the beginning and continued attention throughout the life of an initiative. However, because the components of a logic model are so similar to the information asked of you throughout Komen’s grant application process, we strongly recommend developing one prior to writing your application to keep everything focused, strategic, and on track. 



Essential Planning Steps 

Step 6: Gather submission requirements 
• Everything you need is in the RFA! 

 
 

Presenter
Presentation Notes
Switching gears back to the essential planning steps in the grantmaking process. This is the last step in the planning phase before we move to the steps you can use to write and submit the application.Step 6 is gathering the submission requirements from the funder. Everything you need is in the 2016-2017 RFA. 



Writing and Submitting the Proposal 

Step 1: Build a problem statement 
• Lay out the issue, needs, or problem your program 

will address 
• The planning process should have answered the 

question “What is the problem?”  
• The problem statement will answer the question 

“Why should we do something about the 
problem?” 
 

Presenter
Presentation Notes
Now we’ll examine the series of steps you can employ to make sure you write and submit an effective grant proposal. The first step is to build a problem statement. A problem statement is sometimes referred to as a needs statement or program rationale – Komen refers to it as the statement of need (more on this later). It’s important to note that the problem statement should be based on what you learned in the planning process, specifically the literature review. The problem statement allows you to lay out the issue, needs, and/or problem related to breast health in our community that your program will address. There is an emphasis on the word NEED here, as you should NOT talk about solutions yet, just the problem and why it is defined as such. During the planning phase, you should have answered the questions “What is the problem?” Taking it a step further, the problem statement should answer the question “Why should we do something about it?” or “What is the impact of this issue (mammogram utilization, fear of mammography in the target population) on our community and why is it important for us to address it?”Again, a common issue with developing the problem statement is that some grant writers tend to focus on the solution they plan to offer if they are funded. For example, implementing a drug prevention curriculum in school for district X. Remember, this is not the problem. The problem is high rates of drug and alcohol use among students, drug and alcohol related accidents, etc. You can mention what you plan to do, but that discussion should be limited to 1-2 sentences near the end of the problem statement. Nothing about evaluation should be included here.The problem statement illustrates to grant reviewers that you have a thorough understanding of the target problem. It’s an opportunity to show the funder how well you understand the issue for which you are proposing a solution. 



Developing a Statement of Need 
1. State national objective related to target health 

problem 
2. Identify the health problem in global terms, and 

support your statements with national and state data 
3. Show that the health problem affects your target 

population and support this assertion with data 
4. State your solution BRIEFLY (name and goal of 

program) 
5. State what can be gained in terms of values and 

benefits to the decision-maker 
6. State why you think you’ll be successful 
7. Provide references to support your claims McKenzie, J.F., & Smeltzer, J.L. 

(2001). 

Presenter
Presentation Notes
McKenzie & Smeltzer developed a series of steps grant writers can use to develop an effective problem statement:The first is to identify a national objective related to your target health problem. Healthy People 2020 offers many national objectives related to breast health, including decreasing female mortality from the disease, decreasing late-stage diagnosis, and increasing mammography utilization rates. Information is easily located online. The second step is to put the problem into global terms and support that statement with evidence (use the evidence from your lit review here).The third step is to show how the health problem affects your target population, once again supporting your statements with evidence you gathered in the planning process. Next you should briefly state the goal of your program in 1-2 sentences max. The statement of need is also where you should identify what can be gained, i.e., the overall benefit to the community, your program would achieve. Then you should state why you think you’ll be successful and, finally, you should support everything with evidence.



Evaluating a Statement of Need 

How do you know when you’ve written enough about 
the problem? 

• Did you use recent research? 
• Did you include statistical indicators? 
• Did you give the reader enough information to 

understand the problem? 
• Did you present recent findings of your own? 
• Did you use words that will create compassion? 
• Did you stay focused on the NEED? 

 



Writing and Submitting the Proposal 

Step 2: Gather and compose elements of the proposal 
 
Step 3: Conduct a final review 
 
Step 4: Submit application for review 
 

Presenter
Presentation Notes
Alright, now that step 1 in writing and submitting the proposal has been covered, we can move on to the next steps.Step 2: We’ll go over Komen’s required proposal elements in the next section of this presentation.Step 3: conduct a final review – make sure you proofread and utilize Komen’s grant application checklist available on Komen NEO’s website.



Komen’s Grant 
eManagement 
System (GeMS) 

Presenter
Presentation Notes
Now, before we can dive into the grant application, we need to discuss GeMS.



GeMS 

The central location for 
all Komen applicants 
and grantees to 
complete all tasks 
associated with the 
Komen grant process. 

Presenter
Presentation Notes
All grant applications MUST be submitted through GeMS no later than 5:00pm on Monday, November 2, 2015.



GeMS – Web Link 

https://affiliategrants.komen.org 
 

https://affiliategrants.komen.org/�


In-Person GeMS Training 
September 16 and September 17, 2015 

3:00pm-5:00pm 
Komen Northeast Ohio Offices 
26210 Emery Road, Suite 307 

Cleveland, OH 44128 
 

Required in-person training for any new applicants, new 
program staff, or returning applicants who have not 

applied in over five years. 
 

To register for the training, please email 
gchicotel@komenneohio.org  

 
 

mailto:gchicotel@komenneohio.org�


Komen’s Grant 
Application 
Components 

Presenter
Presentation Notes
Now we will look at the grant application itself. While an overview of each component of the grant application is provided, this presentation will not go over everything you will be asked within each section; that information can be found on pages 15-20 of the 2016-2017 RFA. Rather, it is the intention here to highlight certain sections of the application and provide additional information and support tools that will help strengthen those specific sections. 



The Grant Application 
 
• Project profile 
• Organization summary 
• Project abstract 
• Project narrative 
• Project target demographics 
•Project work plan – goals 
• Project work plan – objectives 
• Project work plan summary 

• Salaries & key personnel 
• Consultants 
• Supplies 
• Travel 
• Patient Care 
• Sub-Contracts 
• Other 
• Indirect 
• Project budget summary 

Presenter
Presentation Notes
Briefly, this is a list of all of the pages that comprise the 2016-2017 grant application. 



I. Project Profile 
Contains basic organization and project information. 

• Contact information and the distinction between 
various titles/roles 

•  Title of program should not include the words 
“Komen,” “for the cure,” or “find the cure” 

• Letters of support should be obtained from every 
partner who will contribute to the completion of the 
program 

• System issue with five year funding history 
 

 

Presenter
Presentation Notes
Now we can begin looking at the different pages of the application itself, the first of which is the project profile. The Project Profile contains basic organization and project information, including: Department/Unit/Area of organization under which program supervision falls; name and contact information for project director, primary contact, community contact, and financial contact; number of years organization has received Komen funding; title of project; information related to organization’s relationship with the state’s Breast and Cervical Early Detection Program; and names, contact information, and letters of support from all organizations applicant will collaborate with. All of this info is in the RFA, beginning on page 15.The main things to remember for this section are that the project director (PD) is the person responsible for achieving the overall goals of the program within the specified timeframe; the primary contact is the main person the Affiliate should contact for all grant/program related matters (more often than not, this is the same person as the PD; if that’s the case, list the PD twice); the community contact is the person the Affiliate should refer clients to who are in need of program services; and the financial contact is the person who will oversee all budget items and who the Affiliate will contact for payment related issues.Program title should not contain the words Komen, for the cure, and/or find the cure. This is a mandate from Komen National. The letters of support you upload in this section should be comprehensive and reflective of the work you propose to do in the rest of the application. For instance, if you say in your project plan you will perform education sessions at a local church, you should try to include a letter of support from that church. If you say you will refer women to your regional BCCP office for screening services, you should have a letter of support from that regional office. Letters of support should NOT be included from program staff, clients, or organizational leaders; these letters should strictly be limited to those organizations/institutions you are collaborating with to implement the program.Finally, before we leave the project profile, you should be aware that GeMS has experienced issues with the five year funding history listed at the bottom of this page. If you notice this area is blank even though you have been funded by the Affiliate, do not worry. This is a system error and reviewers will still have access to that information.



II. Organization Summary 
Collects information related to the applicant’s 
organization. 

• Organizational history 
• Organizational structure 
• Diversity and inclusion statement 
• Important to note that the information should be 

provided for the organization as a whole, not just 
one particular department or unit  

 
 
 

 

 

Presenter
Presentation Notes
The Organization Summary collects detailed information regarding the applicant’s organization. Be prepared to provide in-depth information regarding organization background and structure. Also, it is important to note that the information you provide in this section should be relative to the organization as a whole, not one specific department or initiative.



III. Project Priorities and Abstract 
The CP funding priority you select should be in direct 
alignment with the primary project category. 
 
 
 
 
 
 

 

CP Funding Priority Project Category 

Accessibility Screening, diagnosis 

Quality of Care Treatment, treatment 
support, survivorship 

Education Education 

Healthcare system 
performance improvement 

Healthcare 
delivery/systems change 

Presenter
Presentation Notes
Next we will review the project abstract. This is the section where you will identify your main project categories (education, screening, diagnosis, treatment, treatment support, survivorship, and/or healthcare delivery/systems change). Financial assistance programs for cost of living expenses should choose the “treatment support” category. You will also be asked to identify which Community Profile priority your program plans to address (you can pick multiple priorities). The Community Profile priority you choose should be in direct alignment with the project category you choose.CP funding priority area – accessibility: main project category – screening, diagnosis CP funding priority area – quality of care: main project category – treatment, treatment support, survivorshipCP funding priority area – education: main project category – educationCP funding priority area – healthcare system performance improvement: main project category – healthcare delivery/systems change



III. Project Priorities and Abstract 
Contains the main focus of the proposed project. 
Components of abstracts: 

• Subject – What is the project about? 
• Purpose – Why is the project being done? What is 

the problem or need being addressed? 
• Activities – What will be done? What methods will 

be used? 
• Target population – What special group is being 

studied or served? 
• Location – Where is the work being performed? 
• Outcomes – What types of findings will result? To 

whom will these be useful? 
 
 

Presenter
Presentation Notes
The Project Abstract contains the main focus of the proposed project. Abstracts should be detailed and justify the reason for the program, review important project activities, discuss methods for evaluation, and the provide an overview of the impact the program will make on breast cancer in the communities served. Now we will briefly go over the different components your abstract should contain. A good abstract should answer the questions: “who,” “what,” “when,” “where,” “why,” and “how.” In order to do that, we recommend:Don’t write the abstract until you have completed the proposal.Include at least one sentence each on problem, objectives, methods, and outcomes.Use major headings in the abstract, if possible, including: Need, Objectives, Methods, and Outcomes.Look at the abstracts you located during the literature review process as a reference.Also will have a handout available at the end of the webinar that provides examples of strong and weak abstracts.Also, Project Abstracts are published in various media outlets and available to the public. Please take great care when crafting this section of your application to make sure it is written at an eighth grade reading level.



IV. Project Narrative 

The Project Narrative is the core piece of the 
application. Detailed information is required in this 
section. 
 
After reading the Project Narrative an individual should 
fully understand the components of your program and 
what the program intends to complete 
 

Presenter
Presentation Notes
Now we’ll discuss the project narrative. The narrative is the core of the application and where you should spend a significant amount of your effort. However, if you completed a logic model and developed a problem statement during your grant planning process, this section should be less tedious. After reading the narrative, a reviewer, or any individual for that matter, should fully understand the components of your program and what you intend to accomplish. 



IV. Project Narrative 

The Project Narrative consists of the following six 
sections: 

• Statement of Need 
• Project Design 
• Organizational Capacity 
• Monitoring and Evaluation 

 

Presenter
Presentation Notes
The narrative consists of four sections. Each section is able to contain 5,000 characters.Section 1: Statement of Need – This is where you will describe the population to be served by the program and the evidence of the risk/need within that population. Please provide statistics specific to the target population. If you drafted a program statement in the planning process, you would put that information here. Describe how the proposed project aligns with Komen NEO target communities and/or RFA funding priority areas.Section 2: Project Design - This is where you will identify the overall goal for the program. Explain how you will increase the percentage of people who enter, stay in, or progress through the continuum of care. Explain how the project is culturally competent. You MUST state which evidence-based program you used in your program design. Describe project collaborations and the roles/responsibilities of each partner; explain how these collaborations strengthen the project. Define how you will determine program eligibility if you are providing screenings, diagnostics, and/or treatment support. The details you will need for this section would ideally come from the logic model you developed in the grant application planning process, particularly the short- and long-term outcomes. The information included in this section should correspond with the Project Work Plan (see slide 38); these two sections should be mirror reflections of each other, only one is entered in a narrative form while the other breaks each element down. In this particular section of the narrative, do not discuss evaluation measures attached to the goals/objectives; this will be addressed in a later section of the narrative.Section 3: Organizational Capacity - This section should highlight the internal staff (or inputs from logic model) involved in the project. Here, you should illuminate why the people involved are the best equipped to achieve the stated outcomes. You should also discuss any past success in reaching the target population. Describe the equipment, resources, tools, space, etc., you possess or will utilize to implement the proposed project. Describe how the project relates to the purposes and goals of your organization. Do not describe your organization’s lack of resources, do not make assumptions or use jargon; if your project is in Mansfield but a reviewer from Canton is scoring it, they may not understand the acronyms you use or individuals you reference. You should describe the fiscal capability of your organization to manage the delivery of proposed goals and objectives and ensure adequate internal control measures for grant dollars are in place. Describe your organization’s current financial state; has your organizational budget increased or decreased from last year? You should also include information about your organization’s support fiscally; Komen simply cannot fund an entire project’s budget, particularly when Komen’s available funding is limited; if any other grant funds have been or will be secured, include a description of those funds here. Include information related to who is going to oversee the budget and the process you have in place for tracking funds. Describe the efforts you will take to communicate this project to your organizational leadership to ensure long-term buy-in/support.Section 6: Monitoring and Evaluation – This is where you will detail how you will know you achieved the stated goals. Again, make sure the goals you describe in this section of the narrative match not only the goals outlined in the project description section of the narrative but also the goals you will list in the project work plan. You should also explain how you are measuring the success of your program in relation to the project goals and objective. Include whether or not the measurement tools are informed by evidence-based models. Describe the evaluation expertise that will be available for this purpose and the resources (time, support, technology – all the inputs you list in your logic model!) available to key personnel so they may effectively evaluate the intended goals. Describe how the project will impact the priority selected. Describe the evaluation expertise that will be available for this purpose. What resources are allocated for evaluation in the project budget? Applicants will be allowed 300 additional words to elaborate on evaluation components specific to each objective in the Project Work Plan. While each section of the narrative is important and a necessary part of the application, we will spend a little more time on a few of the more difficult sections to develop throughout the application, specifically, the program goals and objectives.



V. Project Target Demographics 

Collects information regarding the various demographic 
groups the project intends to target.  

• Target populations listed are not necessarily the 
target populations of the Affiliate 

 

Presenter
Presentation Notes
The target demographics page collects demographics related to your target population(s). The demographics you choose to include here should be reflective of those referenced in your problem statement. The categories included on this page in GeMS have been pre-determined by National and in no way represent the target populations for the Affiliate. For instance, Amish is not a demographic included in GeMS, but it is a high-priority for the Affiliate given the number of Amish communities in NEO. You can enter in other groups if your targets are not included. You do not need to include every demographic group your program will serve; information should be based on the individuals the program plans will focus attention on. This is also where applicants have to identify which counties in the Northeast Ohio service area the program will target.



VI. Project Work Plan 
Includes the main goal, objectives, and activities for the 
entire project. Divided into two sections. 

• Project goal 
• Project objectives 

• Timeline 
• Interventions 
• Responsible personnel 
• Anticipated number of individuals served 
• Evaluation tools and forms 

 

More information on developing goals, objectives, and an 
evaluation plan are included in the Monitoring & Evaluation 101 
presentation on Komen NEO’s website.  

 

Presenter
Presentation Notes
Next in the application is the project work plan, which we’ve already mentioned quite a few times. This is where you will deep dive into the goal, objectives, and interventions (or activities) that make up your entire project. The PWP is divided into two sections: Project Goal and Project Objectives. These are listed as separate pages within GeMS. The project goal page asks for you to provide your goal ONLY. Applicants may only develop one, overarching goal for their program. The project objectives page is where you will enter the bulk of the information contained in the PWP, including the proposed start and end date, the specific intervention/activity you will employ to achieve the objective, the personnel responsible for achieving the objective, the anticipated number of individuals served, and the specific evaluation tools and forms you will use to measure the success of the objective. You will need to create a page for each individual objective and enter this information for each objective you include; this is a tricky part of the GeMS system, so applicants should pay close attention to the GeMS applicant user manual.Your goals and objectives, once again, should already be pretty well-developed and strongly influenced by the work you put into the logic model in the beginning. The project description section of the project narrative is where you will outline WHAT WILL CHANGE as a result of your efforts, and your program’s goals and objectives make up the heart of the project description. A goal describes the future event your program is directed towards achieving. Goals should provide a guidepost under which objectives can be listed to start the project work plan. Goals are broad, not directly measureable, but attainable. Goals usually do not specify time, but imply long-range thinking. For most programs, 1-2 goals is sufficient.Objectives outline the steps you will take to achieve your goal. Objectives are more precise and specific statements about what is to be achieved by the program and represent the small steps that will lead to the related goal. Objectives should always be written in measurable terms. Remember to write SMART objectives! SMART is an acronym for specific, measurable, attainable, realistic, and timebound. SMART objectives will outline the changes that will occur in the target population as a result of exposure to the program and should measure the what (desired outcome), who (target audience), when (by what date objective will be reached), and how many/how much/how often (e.g., # of workshops held, % of people who obtained a mammogram, etc.).A few more quick notes about objectives. Objectives should always correspond logically to a related goal – this should be easy, because you linked all of them in the development of your logic model! If you are having trouble crafting SMART objectives, look to objectives outlined in national initiatives, like Healthy People 2020, as a guide. You should refer to the program goals and the CP priority you have chosen to address to ensure consistency. Finally, make sure you use your logic model to help you in this section. To review, the activities and outputs you listed in your logic model reflect your short-term objectives; outputs are your long-term objectives; and the resources you need to accomplish those objectives are your inputs.

http://komenneohio.org/grants/applying-for-community-grants/how-to-apply-for-funding/�


VII. Project Budget 

The Project Budget includes all the financial information 
related to the requested funding.  It is broken into eight 
sections: 

• Salaries and key personnel (required) 
• Consultants 
• Supplies 
• Travel 
• Patient care costs 
• Sub-contracts 
• Other 
• Indirect 
• Project budget summary 

 
 

Presenter
Presentation Notes
Finally, the last pages of the application are the project budget pages. These pages encompass all of the financial information related specifically to WHAT YOU ARE REQUESTING FROM KOMEN, not what you will need for the whole program. That will come later. The different pages that encompass the budget section of the application are listed below. The specific cost allowances, any restrictions on spending, and reimbursement rates are expanded on page 9 of the RFA. In GeMS, a Budget Justification (1000 characters) must be provided within each section you request funding in. All budget pages are optional (meaning, you should only fill out those pages for which you are requesting funds) with the exception of the Salaries and key personnel page. Applicants must include information for each individual who will work on the project should it be approved in this section. This includes everyone needed to complete the project, not just those individuals you may be requesting salaries for. If you are not requesting salaries for those individuals, please enter $0 or leave the salary request field blank. Any individual playing a key role in the project should be included in this section. Applicants are required to include the personnel’s resume if the position is occupied or the current job description if the position is vacant. Resume/CV should only be 2 pages. Based on the information inputted in the Project Budget, a Project Budget Summary will be generated. The project budget summary is different from the other budget related pages of the application – every applicant will need to enter additional information in this section rather than leaving some blank. In the PBS, applicants will need to list any additional sources of support for the program, including grant funds, internal fundraising initiatives, and in-kind contributions. Applicants will also need to indicate where those additional funds are coming from in a justification section. Projects become reality because the central idea is sold, not because the proposal is cheap. Be realistic and ask for what you need. Ensure you justify expenses.



Grant Writing 
Resources 



Additional Weblinks 

•  Websites Every Grants Professional Should Have 
Bookmarked - http://charitychannel.com/websites-
every-grants-professional-should-have-bookmarked/  

•  The Community Toolbox - http://ctb.ku.edu/en  
•  Current Komen NEO grantee abstracts – 

http://komenneohio.org/grants/applying-for-
community-grants/  

 
 

http://charitychannel.com/websites-every-grants-professional-should-have-bookmarked/�
http://charitychannel.com/websites-every-grants-professional-should-have-bookmarked/�
http://ctb.ku.edu/en�
http://komenneohio.org/grants/applying-for-community-grants/�
http://komenneohio.org/grants/applying-for-community-grants/�


If you have any additional questions, please 
contact Gina Chicotel at 

gchicotel@komenneohio.org.  

mailto:gchicotel@komenneohio.org�
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