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Agenda 

• Evaluation basics 
• Creating measurable goals and objectives 
• Evaluation resources 

Presenter
Presentation Notes
Here is the agenda for this presentation. It starts with an overview of the basics of developing a program evaluation plan. Next the presentation will look at how to create measurable goals and objectives so evaluation is built into your program design from the beginning. Then the presentation will go over how the objectives you’ve developed will be factored into reporting requirements should you be awarded a Komen grant. Finally, you will be given a list of resources for evaluation to use in any grant writing/program planning process. 



Learning Objectives 

By the end of this webinar, you should be able to: 
• Explain the importance of building evaluation into 

program design 
• Create measurable goals and objectives 
• Incorporate specific Komen reporting 

requirements into program design and application 
• Where to look for evaluation assistance and 

resources 

Presenter
Presentation Notes
We do have some learning objectives for this presentation, including selecting and choosing the appropriate methods, or interventions, you will utilize to achieve your program goals. You should also be able to explain the importance of building in and incorporating evaluation measures into every step of program planning and implementation. You will also learn how to incorporate Komen NEO’s specific grant reporting requirements into your program design and application. 
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Evaluation Basics 



Evaluation: Definition 

 

Evaluation is the systematic acquisition and 
assessment of information to provide useful feedback 
about some object.  

 

-Trochim, W. M. K., The Research Methods Knowledge Base 



Unpacking the Evaluation Definition 

“Systematic acquisition of information” 
• Information = Data  
• Matching tool/method to desired information 

“Systematic assessment of information” 
“Useful feedback about some ‘object’” 

• Program, policy, technology, person, need, 
activity, etc. 
 

Presenter
Presentation Notes
Now that we have a working definition of evaluation, let’s “unpack” that definition.When we think about the “systematic acquisition of information,” we are really talking about collecting data. And data is nothing more than information. A lot of times, people’s eyes glaze over when you talk about data because it brings to mind statistics and classes you were forced to take in school, but really, information comes in many forms. Being systematic about getting information involves having a plan. The plan should involve methods that allow you to get the information you want and need, allow you to examine that information, and make some judgments on the usefulness of that information.



Common Evaluation Fears 

• I don’t speak the evaluation language 
• I am not a numbers person 
• Evaluation will drive the focus of the program 
• It will make me/my program look bad. 
• It will distract from the “real” work. 
• It means reviewing long, dense reports. 

Presenter
Presentation Notes
Let’s talk about some barriers to conducting evaluation. Fears around not understanding the language of evaluation, numbers, fear that the evaluation will overshadow the program and/or make the program look bad are all very common. Evaluation as a distraction from the “real work” is shared by many as well. And, finally, reviewing long, dense reports is not always necessary, but certainly possible! First, let’s talk about language. The field of evaluation DOES have some language associated with it, but the language doesn’t have to be an impediment. There are some fairly simple key terms to keep in mind.Quickly: Evaluation might or might not involve numbers! More often than not, it does, but often (depending on the needs of the program and of the evaluation), those numbers are fairly simple to calculate. Evaluation can begin to drive the focus of the program. This tends to happen in developing programs rather than established programs, and the engagement of all stakeholders should ensure this happens at the appropriate place. If the evaluation suggests changes that make sense to the program, then certainly, those should be made, but not without thoughtfulness and care. An evaluation making the program look bad—this can happen, but with a good careful evaluation, the positive and negative sides are often balanced. A good evaluation should be able to “pull out” the great parts of a good program. Distraction from “real” work. This comes from a failure of the organization to value research and evaluation as part of the work of the organization. Evaluation can only be as valuable as the organization deems it. If your organization is one that sees evaluation as “extra” and unnecessary, Komen NEO urges you to reconsider.



Evaluation Purpose 

• To “tell the story” of your program/organization to 
stakeholders 

• To understand the process by which you do the work 
you do 

• To understand the impact and/or outcomes of your 
work 

Presenter
Presentation Notes
Now that we’ve talked about what evaluation is NOT, let’s talk about what evaluation IS. Evaluation should be used as a tool to communicate your organization’s and/or program’s “story.” What is your program’s “story?” What did it set out to do? You want to be able to articulate, to your stakeholders, whether they are your board, staff members, donors, clients, policymakers, or to yourself, what it is you have done. Evaluation can help explain the hard work you put into the program, including the process of your work and the impact or outcomes of that work. 



When to Engage in Evaluation 

Proposal 
Development 

Funding 
Awarded 

Initial Program 
Implementation 

Ongoing Program 
Implementation 

Program Expansion 
/ Modification 

Program 
Terminated 

Presenter
Presentation Notes
When should you engage in evaluation? A lot of people think that evaluation is something that is done at the very end. Maybe it’s a survey at the end of a conference presentation on how well you liked the presenter or how much you learned. Or people think evaluation is something you do to find out what your impact is. The truth is yes, evaluation is used in these ways, but evaluation is BEST used at all stages of the work. Evaluation should begin at the development of the proposal. The methods by which you evaluate your work need to be considered early and often. If you have an outside evaluator or a person on your staff identified as an evaluator, he or she should be involved at every stage of the process, if at all possible. Having knowledge of the program is essential, and building evaluation components into the program can help strengthen not only the evaluation but the program itself. 



Questions Answered via Evaluation 

1. Are we on the way to our planned activities? 
2. To what extent are planned activities being 

implemented (actually realized)? 
3. Are project activities being carried out correctly, on-

time and within budget? 
4. How well are services being provided? 
5. What services are we providing to whom, when, how 

often, for how long, and in what context? 
6. Are the objectives and targets of the project 

reasonable? 

Presenter
Presentation Notes
Engaging evaluation at every stage allows a number of questions to be answered using the chosen evaluation methods. Such questions allow you to make mid-course corrections if they are necessary. Often, having a dedicated program staff whose eye is always on the goals of the program helps keep the program on track. Many of these questions can be answered by having an evaluator who can keep track of these things.



Steps in Evaluation 

Design 

Implement 

Analyze 

Report 

Use 

Presenter
Presentation Notes
Provided by John Seeley and Sandra Herman.To carry out a reasonable evaluation. You have to have a good design, and you have to implement the evaluation usually by collecting data, analyzing the data, writing a report, and then seeing that the findings are used to inform program design/implementation and/or are disseminated to stakeholders in some way.



Evaluation Process 

Process 
Evaluation 

Are we doing what we 
planned? 

Outcome 
Evaluation 

Is it effective? 

Planning 
What do we need? 

Goals & 
Objectives 
How will we do it? 

Implementation 
 What are we doing? 

 

 

What do we need to change? 

Presenter
Presentation Notes
Provided by Cynthia CameronWhile the previous slide suggested there is a more static process to evaluation, the process of evaluating can be viewed as a continuous feedback loop. The planning of the work, establishing goals and objectives, and then implementing that plan leads us to a place where we can evaluate the work we are doing through process evaluation, and then take a look at the outcomes and effectiveness with outcome evaluation. This work should then feed back into the planning stage for either the next year of a continuing initiative or perhaps a new initiative altogether, and so on! 



Evaluation Approaches 

Traditional Evaluation 
• Logic Models 
• Predictable “flow” of 

program, measurement 
that follows 

• Process, Outcome, 
Formative, Summative 

 

Developmental Evaluation 
• Complex, Innovative, 

Dynamic Programs 
• Evaluator as part of the 

program’s development 
• Evaluator feeds back into 

program work continuously 
• (Gamble, 2008) 
 

Presenter
Presentation Notes
If you know much about evaluation, you probably know most about traditional evaluation. Traditional evaluation looks at processes and outcomes (also referred to as formative and summative evaluation, respectively), and if you’ve seen logic models, those are characteristic of traditional evaluation. In a traditional evaluation model, there is a pretty set program model, a pretty good program flow with measurement to match, and it goes pretty smoothly or as well as can be expected.Developmental evaluation, on the other hand, is more appropriate for the “messier” projects. When a program isn’t totally set in stone, but evolves with the needs of its stakeholders or program participants, and the evaluator is part of the development of the program, developmental evaluation—a newer, more flexible approach can be used. In these cases, the evaluator has to remain flexible, measurement tools are often not static, etc. In some stages of initiatives, developmental evaluation would be the early approach and then as the initiative gets more established, traditional evaluation methods would take over.         



Logic Models 

More information on how to develop logic 
models can be found in the  
Grant Writing 101 webinar 

on Komen Northeast Ohio’s website. 

http://komenneohio.org/grants/applying-for-community-grants/how-to-apply-for-funding/�


Process for Evaluation 

A typical evaluation strategy includes the following 
components: 

• Planning 
• Data collection 
• Data analysis 
• Reporting  
• Application 

Presenter
Presentation Notes
Now that you know about the various types of evaluation, here is a list of the basic components of an evaluation strategy: planning, data collection, data analysis, reporting, and application. The most important thing to note here is that the planning of the evaluation strategy begins with the identification of good evaluation questions!



Identify Evaluation Questions I 

Remember, logic models illustrate… 
• Expectations (e.g., goals and objectives) 
• Relationships between program elements and 

expected changes 
• Multiple stages of development 
• Context within which a program operates 
• How the program is linked to other efforts 

Presenter
Presentation Notes
When identifying evaluation questions, start with your logic model. Logic models are important to your evaluation strategy because they allow you to identify your expectations, the relationships between program elements and expected changes, multiple stages of development, the overall context of the program, and how the program is linked to other efforts.



Identify Evaluation Questions II 

University of Wisconsin-Extension 
• Logic model resources - 

http://www.uwex.edu/ces/pdande/evaluation/evallogic
model.html  

• Evaluation resources - 
http://www.uwex.edu/ces/pdande/evaluation/evaldocs.
html  

 
 

 

Presenter
Presentation Notes
The University of Wisconsin Extension has multiple resources on how to identify appropriate evaluation questions. These links will take you to two very important sections of the website that you should review when developing your evaluation plan.

http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html�
http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html�
http://www.uwex.edu/ces/pdande/evaluation/evaldocs.html�
http://www.uwex.edu/ces/pdande/evaluation/evaldocs.html�


Identify Evaluation Questions III 

Useful evaluations begin with questions stakeholders 
care about. The purpose of the evaluation is to answer 
these questions. 
 

Presenter
Presentation Notes
When crafting your evaluation question, start with questions you know your stakeholders care about. This includes program collaborators, staff, organizational leaders, and the funder. In this instance, look at the Affiliate funding priorities in the Community Profile and the Affiliate’s Guiding Principles in Grantmaking to see what Komen NEO views as important. The purpose of your evaluation should be to answer the questions you develop based on what you hope to address.



Staff 

Money 

Partners 

Develop 
parent ed 
curriculum 

Deliver 
series of  
interactive
sessions 

Parents 
increase 
knowledge of 
child dev 

Parents better 
understand 
their own 
parenting style  

Parents use 
effective 
parenting 
practices 

Improved 
child-
parent 
relations 

Research Facilitate 
support 
groups 

Parents gain 
skills in  
effective 
parenting 
practices 

Parents 
identify 
appropriate 
actions to 
take  

Strong 
families 

Targeted 
parents 
attend 

EVALUATION: What do you (and others) want to know about this program?  
To what 
extent are 
relations 
improved?  
Does this 
result in 
stronger 
families? 
  

To what extent 
did behaviors 
change? For 
whom? Why?  
What else 
happened? 

To what extent 
did knowledge 
and skills 
increase? For 
whom? Why? 
What else 
happened? 

Did all parents attend 
that we intended? 
Who did/not? Did 
they attend all 
sessions? 

Were all  
sessions 
delivered? How 
effectively? 

What amount 
of $ and time 
were 
invested? 

EVALUATION:  
What do you (and others) want to know about this program?  

Source: University of Wisconsin-Extension 

Presenter
Presentation Notes
This slide is a diagram from the University of Wisconsin-Extension. The questions at the bottom of the diagram are examples of questions that are meaningful to stakeholders. Notice they all stem from the logic model – again, the importance of having a solid logic model in the program development process cannot be underrated.



Next Steps 

Once you’ve exhausted the logic model… 
• Check back with stakeholders for any new 

questions (see table on next slide for tool on 
collecting new questions). 
 

• Refer to any theoretical constructs that informed 
your program. Does the evaluation ask questions 
that will explore the relationships proposed by 
your chosen theory(ies)? 

Presenter
Presentation Notes
Once you’ve exhausted the logic model in terms of developing evaluation questions, you could check back in with stakeholders to see if any new questions have developed. On the next slide you will see a tool you could use to collect newly developed evaluation questions. You could also refer to any theories and/or conceptual models that informed your program design. Does the evaluation plan you’ve drafted ask questions that will explore the relationships proposed by your selected theory or model?



Who wants to know what about your program? 

WHO might use 
the evaluation? 

WHAT do they 
want to know? 

HOW will they 
use the info? 

You – staff 

Participants 

Funder 

Presenter
Presentation Notes
Here is another diagram from the University of Wisconsin-Extension that will assist you in thinking about and collecting any other questions that might be important to stakeholders that you didn’t identify from the logic model. 



Evaluation Standards I 

Once all potential questions have been generated, view 
them in light of these evaluation standards. 

• Utility 
• Feasibility 
• Propriety 
• Accuracy 

Evaluation standards can assist in eliminating 
unnecessary questions. 

Presenter
Presentation Notes
Once you’ve identified all of the potential questions you want to address in your evaluation, you should view them in light of the following evaluation standards: utility, feasibility, propriety, and accuracy. The use of these standards can help eliminate any unnecessary questions.We’ll now take a more in-depth look at each of these evaluation standards.



Evaluation Standards II 
Utility: Focus is on meeting the information needs of evaluation users 
(e.g., program staff, community members, funders). This effects 
considerations such as:  

• Amount of info collected 
• Type of info collected 
• Values used when interpreting findings 
• Clarity and timeliness of reports 

 

Feasibility: standards that ensure evaluation is pragmatic/practical. 
Standards state evaluation should: 

• Use practical procedures 
• Use non-disruptive procedures 
• Acknowledge differing political interests of those involved 
• Use of resources for generating findings should be reasonable 

Presenter
Presentation Notes
The standard of utility focuses on meeting the information needs of the people you will collect information/data from and the people who will use the evaluation results, like the program staff, collaborators, community members, participants, funders, etc. Utility effects the amount of information your collect, the type of information you collect, the values you use when interpreting your findings, and the clarity and timeliness of your reports.The standard of feasibility ensures that your evaluation measures are pragmatic. This standard states the evaluation methods you use should be practical, non-disruptive procedures; the methods should acknowledge the differing political interests of those involved, and the resources you use to generate the findings should be reasonable. 



Evaluation Standards III 

Propriety: 
• Evaluation should be ethical 
• Protocols for data collection developed 
• Human subjects protected 
• Conflicts of interest out in the open 

 
Accuracy: evaluation of findings should be correct 

• Program should be described in context 
• Purpose and methods of evaluation should be stated in 

detail 
• Collection of valid and reliable data should be ensured 

Presenter
Presentation Notes
The standard of propriety means evaluation measures should be ethical; protocols that protect human subjects in the data collection process are developed; and that any potential conflicts of interest are put out in the open.The standard of accuracy implies that evaluation of program results should be correct. This means that programs should be described in the context of how data will be collected, that the purpose and methods of evaluation are stated in detail, and that the collection of valid and reliable data is ensured.



The Evaluation Matrix 

An evaluation matrix is an effective way to organize the 
multi-phase evaluation process. It is also an effective 
way to communicate your evaluation plans to potential 
funders.  

Presenter
Presentation Notes
Using an evaluation matrix is one effective way to organize the multi-phase process of program evaluation. It is also an effective way to communicate your evaluation plan.



Example Evaluation Matrix 

Evaluation Question Stage of 
Evaluation* 

Data 
Source 

Data 
Collection 

Schedule (6 
mos, 1 yr., 
1.5 yrs.) 

How many people 
attended workshops? 
(PROCESS) 

Formative Program 
staff 

Program 
records 

6 mos, 1 yr 
& 1.5 yrs 

Has the # of smokers in 
intervention group 
declined? (IMPACT) 

Formative & 
Summative 

Program 
participants 

Survey or 
interviews 

6 mos, 1 yr, 
1.5 yrs 

Has the # of heart 
attacks in community 
dropped? (OUTCOME) 

Needs 
assessment 
(baseline) & 
summative 

Local 
health care 
providers 
(e.g., 
hospitals) 

Hospital 
records 

1 yr, 2 yrs, 
etc. 

Presenter
Presentation Notes
The matrix allows you to identify the type of evaluation you are addressing in your question, the stage of evaluation that question falls under, the source of your data, your data collection methods, and the timeline for each evaluation question. Remember to apply the evaluation standards to determine whether or not you should include specific questions!It should be noted that Komen NEO grant applicants are required to upload ALL of the data collection and tracking tools they propose to use during the course of the grant year with the submitted application. The data collection column of the evaluation matrix will help you determine what you will need to have ready to go at the time of your grant application submission, i.e., data collection tools like survey forms and/or interview scripts plus all of the tools you will use to gather, track, and analyze the data you collect through those means. 



A Note About Evaluation… 

Impact Evaluation: Assesses the changes that can be 
attributed to a particular intervention, such as a project, 
program or policy. Impact Evaluation helps us to answer key 
questions such as, what works, what doesn’t, where, why 
and for how much.  
 

Process Evaluation: Assesses the delivery of programs. 
Process evaluation verifies what the program is and whether 
it is being implemented as designed. It answers the 
questions of what is delivered in reality and where gaps exist 
between program design and delivery.  
 

Outcome Evaluation: Assesses the long-term effects of the 
program. 
 

 

Presenter
Presentation Notes
There are two different types of evaluation you should consider when creating your program – impact evaluation and process evaluation. Impact evaluation assess the specific changes in behavior, attitudes, knowledge, and/or beliefs that can be attributed to you program. It can answer the questions: what works, what doesn’t, where, why, and for how much. Process evaluation assesses the delivery of your program to the target population and answers the questions: what happened, how it happened, how much, where, and to whom. For example, not only do you want to evaluate the information retained by education session attendees, you should also intend to evaluate the questions asked of the attendees and how the facilitators delivered the information. Komen NEO grant reviewers will look specifically for both types of evaluation in your Project Work Plan.



Types of Evaluation I 

Process evaluation asks “What did we do?” The 
evaluation compares what was planned to what actually 
occurred. 
 

Examples of process data include: 
• # activities/sessions provided 
• # of people who attended 
• Demographics of attendees 
• Number, type, and content of media activities 
• Activities completed to help bring about policy and 

environmental change 

Presenter
Presentation Notes
There are three types of evaluation. The first is process evaluation, which asks “What did we do?” or “What specific processes did we implement to achieve our goals?” This form of evaluation compares what was planned with what actually occurred. Examples of process data include: # of education sessions provided, # of people who attended a screening event, the demographics for the attendees, the number, type, and content of media activities, and any activities you completed in an effort to bring about policy or environmental change.



Types of Evaluation II 
Impact evaluation looks at the short-term effects of a 
program. For example: 
• Changes in knowledge, skills, and attitudes 
• Changes in behaviors 
• Increases in desired services and activities 
 

Examples of process data include: 
• Have we achieved our attendance goals? 
• Has the # of smokers in intervention group declined? 
• Have grocery stores begun offering low-fat foods? 
• Changes in how community agencies work together. 

Presenter
Presentation Notes
The next type of evaluation is impact evaluation, which looks at the short-term outcomes of a program. This includes changes in knowledge, skills, attitudes, and behaviors, and increases in desired services or activities. Examples of process data include whether or not you achieved your attendance goals, whether or not you see measurable changes in specific behaviors, such as decreasing the number of smokers in an intervention group or getting a grocery store to begin offering low-fat foods. Process data also includes any changes in how community agencies work together.



Types of Evaluation III 
Outcome evaluation looks at the long-term effects of 
the program. For example: 
• Has the # of deaths due to breast cancer dropped? 

(morbidity) 
• Has the quality of life improved? 
 
Evaluating outcomes is a challenge when a program is 
limited to a short time frame. In these instances, changes 
in risk factors related to long-term outcomes can be 
monitored (e.g., prevalence of late-stage diagnosis vs. 
decrease in mortality from breast cancer). 
 

 

Presenter
Presentation Notes
The third type of evaluation is outcome evaluation, which looks at the long-term effects of a program, such as decreases in morbidity or mortality, and changes to quality of life for program participants. Because Komen grants are limited to one year time periods, it is important to realize that evaluating long-term impacts may pose some challenges. In this case, you would want to examine risk factors rather than long-term outcomes. For example, you would monitor the prevalence of late-stage diagnosis at your facility vs. a decrease in overall mortality from the disease in your service area.



During the grant 
period 

Conclusion of grant 
period 

Beyond the grant 
period 

Process Outcome Impact 
• Structure • Outputs 
• Process • Outcomes 
Formative Summative Impact 
Immediate outcomes Short-term outcomes Long-term outcomes 
Initial outcomes Immediate outcomes 

Evaluation Terminology at Different Grant 
Time Periods 

Source: Miner JT, Miner LE. Proposal planning and writing. Greenwood 
Pub Group; 2008. 

Presenter
Presentation Notes
Here is the information we just covered presented in a different way. It is included here as another reference for you to use in the development of your evaluation measures and tools.



Creating 
Measurable Goals 
and Objectives 



Developing Goals and Objectives 
Goals: A future event toward which a committed 
endeavor is directed. 
 

Objectives: Steps to be taken in pursuit of a goal. 
• Specific, Measurable, Attainable, Realistic, 

Timebound 
• Should always correspond to a related goal 
• Use objectives outlined in national initiatives as a 

guide 
• Continually refer to goals and CP priority to ensure 

consistency 
• Use a logic model! 

 

Presenter
Presentation Notes
One of the first steps in ensuring you have a sound evaluation plan is to create measurable goals and objectives. If your program goals and objectives do not take measurement into account, you will not be able to evaluate your progress toward achieving those goals/objectives.Your program goals and objectives outline WHAT WILL CHANGE as a result of your efforts. A goal describes the future event your program is directed towards achieving. Goals should provide a guidepost under which objectives can be listed to start the project work plan. Goals are broad, not directly measureable, but attainable. Goals usually do not specify time, but imply long-range thinking. For most programs, 1-2 goals is sufficient. For Komen NEO’s grant application, you may only create one overarching goal for your entire program. Because of this, your should take great care in crafting your program goal so it outlines and encompasses everything you hope to change about the current environment.Objectives outline the steps you will take to achieve your goal. Objectives are more precise and specific statements about what is to be achieved by the program and represent the small steps that will lead to the related goal. Objectives should always be written in measurable terms. Remember to write SMART objectives! SMART is an acronym for specific, measurable, attainable, realistic, and timebound. SMART objectives will outline the changes that will occur in the target population as a result of exposure to the program and should measure the what (desired outcome), who (target audience), when (by what date objective will be reached), and how many/how much/how often (e.g., # of workshops held, % of people who obtained a mammogram, etc.).A few more quick notes about objectives. Objectives should always correspond logically to a related goal. If you are having trouble crafting SMART objectives, look to objectives outlined in national initiatives, like Healthy People 2020, as a guide. You should refer to the program goal and the Komen Community Profile priority you have chosen to address to ensure consistency. Finally, make sure you use your logic model to help you in this section. To review, the activities and outputs you listed in your logic model reflect your short-term objectives; outputs are your long-term objectives; and the resources you need to accomplish those objectives are your inputs.



Indicators of Progress 

•  Individual behaviors 
•  Professional practices 
•  Service availability 
•  Community attitudes 
•  Insurance status 
•  Service enrollment 
•  Policy enactment 
•  Voluntary participation in 

employer programs  

• Organizations offering health 
promotion programs 

•  Policy compliance 
•  Population screening results 
•  Occurrence of events that 

suggest breakdown in system 

Presenter
Presentation Notes
Above is a brief listing of possible indicators of progress you could use to demonstrate movement towards achieving your stated goal and objectives. It is included in this presentation as reference only.



A Note On Interventions 

Interventions (a.k.a. activities, strategies, methods) 
 

• WHAT will be done with the grant money 
• An outline of your plan for achieving goals and 

objectives 

Presenter
Presentation Notes
Let’s begin our discussion by defining what “interventions” are exactly. Often times you will hear interventions referred to as procedures, strategies, activities, or methods; these terms are basically interchangeable. For the purposes of a Komen grant, however, interventions is the preferred terminology. Interventions describe exactly WHAT you will do should you be awarded grant funds. Interventions also provide an outline of how you plan to achieve your stated goal and objectives. Remember, this is where you will map out how you will get from point A to point B, from the problem to the solution, so your interventions should represent and be reflective of the entire scope of work for your project. 



Selecting Appropriate Interventions 

• Use logic 
• Use theory 
• Use evidence 
• Use a table to organize your information 

 

Presenter
Presentation Notes
To choose the most appropriate intervention for your program, the first thing you should do is look at the logic model you developed to guide your program. In your logic model you’ve already outlined the general activities that you expect will lead to desired outcomes. With respect to necessary administrative activities/methods, this should be sufficient. Administrative interventions include scheduling a meeting with the board of directors to have them approve acceptance of grant funds, gathering contractor bids for activity, recruiting volunteers, planning an opening event to kick-off, things of that nature. You should begin collecting evaluation data even with these earliest activities!! You should also begin creating a schedule or timeline for these activities and designating the appropriate staff or collaborative partners that will be responsible for carrying out those specific tasks/interventions.If you used a conceptual model, behavior change theory, or evidence-based program as the foundation of your program design, appropriate program methods should already be built into that model/theory. This point is useful when your outcomes are more complex. More on complex outcomes a little later…There is no need to re-invent the wheel when selecting appropriate interventions. Excellent interventions have already been developed to help people learn or bring about change in behaviors and environments; and to sustain long-term improvements within particular populations. To bring about the changes you desire, refer to the professional literature in your field for methods shaped by theory and evidence. This should be easy for all of you, because we covered conducting a literature review in the first webinar back in the beginning of September.To ensure you use the most appropriate interventions to reach all of your objectives, you may also consider using a table to organize all of your information.



Sample Activities/Interventions I 

Educational 
Interventions 

• Public education 
• Group education 
• One-on-one 

education 
• Material 

development and 
dissemination 

• Events in 
accessible venues 

• Health care 
professional 
training and 
provider education 

Screening 
Interventions 

• Reminder systems 
directed to patients 

• Reminder systems 
directed to 
providers 

• Outreach programs 
• In-reach programs 
• Reduce costs for 

mammography 
• Expanded clinic 

hours 
• Reduce other 

barriers to 
mammography 

Diagnosis 
Interventions 

• Provide translation 
services 

• Reduce costs for 
diagnostic services 

• Patient navigation 
• Reduce other 

barriers to 
diagnostic services 

Presenter
Presentation Notes
These interventions are all evidence and/or theory-based. 



Sample Activities/Interventions II 

Treatment 
Interventions 

• Reduce out-of-
pocket costs for 
treatment 

• Reduce costs for 
treatment 
services 

• Clinical trials 
• Patient 

navigation 

Treatment Support 
Interventions 

• Provide financial 
assistance for 
day-to-day costs 
during treatment 

• Reduce other 
barriers to 
treatment 

• Support groups 
• Side-effect 

management 
• Nutrition services 
• Complementary 

therapies 
• End of life care 
• Legal services 
• Caregiver 

support 

Survivorship 
Interventions 

• Support groups 
• Individual 

counseling/ 
psychotherapy 

• Exercise or 
nutrition 
programs 

• Complementary 
therapies 

• Side-effect 
management 

Healthcare 
Delivery/Systems 

Change 

• Interventions to 
increase the 
quality of health 
care delivery 

• Process 
improvement 
strategies 
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Presentation Notes
What you see in this slide and the previous slide are by no means an exhaustive list; these are only shown here to provide you with a basic overview of what interventions fall under each funding category. You want to make sure you not only choose the appropriate interventions to achieve your stated goals and objectives, but that you are consistent in what you list as your primary focus. For instance, if you say you will dedicate 50% of your program to education and 50% to screening, the interventions you choose to support your objectives should all be from the education and screening categories. There should be no inconsistencies in either of these areas. 



Goals and Objectives in GeMS 

• Applicants may only provide one overarching program 
goal in GeMS 

• Activities/Interventions must be incorporated into 
objectives – applicants are required to incorporate 
only one intervention per objective 
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Presentation Notes
Once again, for Komen NEO’s grant application, you may only create one overarching goal for your entire program. Because of this, your should take great care in crafting your program goal so it outlines and encompasses everything you hope to change about the current environment.Objectives MUST incorporate only one activity/intervention per objective so you can accurately report on all grant program activities. For example, if you plan on educating individuals through small group sessions and large group sessions, one objective should focus on the small group sessions and another, separate objective should focus on the large group sessions. If you plan on providing clinical breast exams and screening mammograms, one objective should focus on clinical breast exams and another, separate objective should focus on mammograms. Applications that have more than one activity/intervention included per objective will be returned to the applicant for correction.



Sample Goal and Objectives 

Goal: Increase knowledge of breast health screening 
guidelines and facilitate access to mammography for 
uninsured patients in Cuyahoga County. 
Objective I: By the first quarter of the funding year, train 
100 primary care and breast health providers at 
collaborative organizations on Susan G. Komen breast 
health screening guidelines and Breast Self-Awareness 
messages, the benefits of early detection in breast 
cancer, and culturally appropriate methods of providing 
breast health information. 



Sample Goal and Objectives 

Objective II: By the first quarter of the funding year, 
train 10 patient navigators from participating facilities on 
breast health resources and culturally appropriate 
methods of communication to break down barriers to 
mammography. 
 

Objective III: Through pre-and post-tests, at least 75% 
of the women seen by trained providers and navigators 
will demonstrate increased understanding of the 
importance of early detection of breast cancer and 
mammography. 
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Presentation Notes
Once again, objectives MUST incorporate only one activity/intervention per objective so you can accurately report on all grant program activities. For example, if you plan on educating individuals through small group sessions and large group sessions, one objective should focus on the small group sessions and another, separate objective should focus on the large group sessions. If you plan on providing clinical breast exams and screening mammograms, one objective should focus on clinical breast exams and another, separate objective should focus on mammograms. Applications that have more than one activity/intervention included per objective will be returned to the applicant for correction.



Komen NEO’s Required Reporting 

If approved for a Komen Northeast Ohio grant, grantees 
will be expected to report on all components of the 
project funded by Komen Northeast Ohio. 
 

In other words, grantees will be required to report 
interim and final numbers for each objective in the 

approved Project Work Plan. 
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Presentation Notes
A very important thing to keep in mind when you select your interventions and create your objectives is that you will be required to report on each and every objective you include in your final Project Work Plan. For instance, if you indicated in one objective that you will conduct education in small group sessions and in another objective in large group sessions, you will have to report on the numbers reached and evaluation results for each of these objectives separately rather than aggregately. A summary report of program objectives can be generated by the Affiliate once a proposal is approved for funding. This report will be created directly from the Project Work Plan in GeMS. 



Evaluation 
Resources 



Evaluation Resources 

• Centers for Disease Control and Prevention - 
http://www.cdc.gov/eval/resources/  

• National Network of Libraries of Medicine: Outreach 
Evaluation Resource Center - 
https://nnlm.gov/evaluation  

• Agency for Healthcare Research and Quality - 
http://www.ahrq.gov/professionals/index.html  

• Northwest Center for Public Health Practice - 
https://www.nwcphp.org/evaluation/tools-resources  

http://www.cdc.gov/eval/resources/�
https://nnlm.gov/evaluation�
http://www.ahrq.gov/professionals/index.html�
https://www.nwcphp.org/evaluation/tools-resources�


Evaluation Resources 

• The Community Toolbox - http://ctb.ku.edu/en/table-
of-contents/evaluate/evaluation/framework-for-
evaluation/main  

• Center for Evaluation Innovation - 
http://www.evaluationinnovation.org/  

• Institute of Education Sciences: What Works 
Clearinghouse - http://ies.ed.gov/ncee/wwc/  

• National Registry of Evidence-Based Programs and 
Practices - http://nrepp.samhsa.gov/  

http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/framework-for-evaluation/main�
http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/framework-for-evaluation/main�
http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/framework-for-evaluation/main�
http://www.evaluationinnovation.org/�
http://ies.ed.gov/ncee/wwc/�
http://nrepp.samhsa.gov/�


If you have any additional questions, please 
contact Gina Chicotel at 

gchicotel@komenneohio.org.  

mailto:gchicotel@komenneohio.org�
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